EUDORA CITY COMMISSION SPECIAL MEETING AGENDA
CITY HALL — 4 E. 7th STREET
EUDORA, KANSAS
JUNE 12, 2022
5:00PM

MAYOR: Tim Reazin

VICE MAYOR: Tim Bruce

CITY COMMISSIONERS: Jolene Cullen, Alex Curnes, & Roberta Lehmann
1. CALL TO ORDER Roll Call Pledge of Allegiance

. WORK SESSION
A. Financial Retreat for the FY 2024 Budget

l. ADJOURNMENT

As a courtesy, please silence all cell phones while the City Commission meeting is in session.

In an effort to reach the residents of Eudora, our meetings are available on Zoom. Please join us virtually at
https://zoom.us/j/95732162786?pwd=dWsxdzFqMGQ1MFg3aGhkelZIQXYwQT09
Meeting ID: 957 3216 2786 Passcode: 593180




CITY MANAGER’S OFFICE

AGENDA STATEMENT

DATE: June 12,2023

TO: Mayor and City Commission

FROM: Kevyn Gero, Interim City Manager

RE: Financial Retreat for the FY 2024 Budget
BACKGROUND:

Staff will conduct a financial retreat to prepare for the FY 2024 Recommended Budget. The agenda for
the retreat includes:

Financial overview of the City
5-year forecast

Policy direction

Next Steps

RECOMMENDED ACTION: N/A



